Architect-led

Designrbuild

BIM in a non-traditional practice project delivery system

James A. Walbridge, A.l.A.

Tekton Architecture, Inc.
Artisan Builders Corporation



"
Introduction

A Who do we have here today?
Architects, General Contractors, Educators, Students
How many people are involved/experienced with BIM
A Background
Exclusively a Design-build Emphasis since 1983
Hands-on Construction Experience
Licensed General Contractor in 1992 (California)
Registered Architect in 1995 (California)

A Evaluation Sheets
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Tekton Architecture, Inc
Artisan Builders Corporation

AMrchitect o
archi + tekton = chief + carpenter

A Artist + Mechanic = Master Builder

The mechanic invents the means by which the art is
achieved

A TAl founded in 1995
Architect-led design-Build

A ABC founded in 1996
Construction Arm for TAI
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Our Project Types

A Single-Family Residential = 85%
Primarily Additions / Remodels
Ground-up New Construction

A Commercial Tenant Improvement = 10%
A Commercial = 5%

A All work is acquired through referral

A No competitive Lump-sum agreements
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Project Delivery System

A Paper-to-Paint Project Delivery
Architecture & Design

Pre-Construction Services
A Feasibility Studies
A Construction Costing
Project Management

Construction
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Architect-led Design-Build

Solid Lines are Chain-of-Command
Dashed lines are Financial Stream 1 GC owns contracts with Trade Subs
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Firm CAD History

A 2-D Drafting programs
199512001 Ol d School (thatos righ
2001 Vectorworks

A 3-D Modeling Programs
2001 SketchUp
2002 ArchiCAD 7.0 - 8.0
2006 ArchiCAD 10.0
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3-D Modeling using SketchUp

schematic design phase
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3-D Modeling using SketchUp

schematic design phase
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3-D Modeling Using ArchiCAD 7 & 8

schematic design phase
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3-D Modeling Using ArchiCAD 7 & 8

schematic design phase
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